ROLES + RESPONSIBILITIES FOR STRATEGY IMPLEMENTATION
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FINANCE

Federal Government funding advocacy

Co-Develop & Lead

Contribute & Align Co-Develop & Align Co-Develop & Align Lead (integrity)

Federal Government funding allocation

Lead, Manage, & Deliver

Align & Support Lead (integrity)

State Government funding advocacy

Align & Support

Lead & Liaison Lead & Liaison Align & Support

State Government funding allocation

Lead, Manage, & Deliver

Local Government funding advocacy

Lead, Align, & Support Contribute, Align, & Support

Non-government funding

Manage & Deliver

Manage & Deliver Manage & Deliver Manage & Deliver

STRATEGIC PLANNING, ADMINISTRATION + GOVERNANCE

Sport categorisation

Lead, Co-Develop, Manage, & Deliver

Advise, Inform, & Adopt Co-Develop & Contribute Inform

Athlete categorisation

Lead & Oversight (framework)

Adopt, Align, Validate, & Participate Manage & Deliver Inform

Athlete financial support

Lead, Manage, & Deliver (dAIS)

Manage & Deliver (local grants) Inform & Liaison (dAIS) Manage & Deliver (local grants)

Para classification Align Align Align & Deliver Lead & Oversight (PA) Support
Sport HP plans Support Inform Lead, Manage, & Deliver Support
Sport HP monitoring & reviews Oversight Align & Contribute Adopt & Deliver Contribute

National strategy, systems, frameworks, & programs

Lead, Co-Develop, Liaison, & Deliver

Co-Develop & Align Contribute & Participate Contribute & Align Lead & Deliver (NIF & integrity)

Coaching

Lead & Deliver (coach development
programs)

Performance Support

Lead & Deliver (national systems)
Manage, Compliance, & Deliver (AIS
site workforce)

Contribute & Support Lead & Manage
Oversight & Liai rf
Manage, Compliance, & Deliver ver§|g . iaison (performance
contributions) .
(workforce management) OR Manage & Deliver (at Games Events)

Validate (frameworks & systems) Manage, Compliance, & Deliver

Governance and integrity

Co-Lead, Adopt, & Support

Align & Support Co-Lead, Align, Deliver, & Compliance Align Co-Lead & Deliver (incl. anti-doping) Contribute

DAILY PERFORMANCE ENVIRONMENTS

Facilities, infrastructure, & equipment

Manage & Deliver

Liaison, Manage, & Deliver Manage, Deliver, or Participate

Environmental culture & duty of care

Manage & Deliver Manage & Deliver Manage & Deliver (at Games Events) Support

Coaching

Support (via coach development
programs)

Manage, Organise, Deliver, or

Support Lead +/- Organise, Manage, & Deliver

Performance Support

Manage, Organise, & Deliver

Lead & Organise +/- Manage &

Manage, Organise, & Deliver Deliver

COMPETITION

Pinnacle Games Events

+ Planning

Align & Support Co-Develop & Align Lead, Manage, & Deliver Contribute (anti-doping)

+ Team selection & delivery

Align & Participate Lead, Manage, & Deliver Lead (appeals) Lead (appeals)

+ Performances

Deliver Oversight & Support Support

International Events

Deliver (hosting) or Support

Lead, Manage, & Deliver (participating)

Lead (appeals)
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